
All Member Call
Agenda

April 26, 2022
• Susan Wallace| President/CEO

• Welcome & Updates
• Upcoming education, awards, & scholarships

• Workforce
• Ohio Living – Turnover Success

• Dana Ullom-Vucelich| Chief Human Resources Officer
• Kristen Trinter Collins| Area Director of Human 

Resources



Welcome & Updates
• Welcome & Updates
• Advocacy

• NATCEP testing
• SB325/HB625

• Upcoming education, awards, 
& scholarships

Susan Wallace | President/CEO

swallace@leadingageohio.org

mailto:swallace@leadingageohio.org


Upcoming Education
• 4/27 Ohio Certified Medication Aides: Enhancing Your 

Nursing Unit
• 4/28 Advanced Principles of Hospice Management
• 5/5-5/26 Life Plan Community Webinar Series
• 5/10 Hospice Billing Workshop
• 5/11 STAT: Survey Tips & Tactics 
• 5/12 Activity Professionals Zoom Fellowship Mtg.
• 5/16: Piecing it Together: Housing & Payment Innovation 

Forum
• 6/7-6/28 Hit the Governance Bullseye with HJ Sims

https://www.leadingageohio.org/aws/LAO/pt/sp/education

https://www.leadingageohio.org/aws/LAO/pt/sp/education


Staffing Challenges

• Availability 
• ANA - An additional 1.2 million nurses needed by next 

year to meet the growing demand for their services and 
to replace those leaving

• McKnight’s - The number of employees at nursing and 
residential care facilities is the lowest it’s been in 15 
years 

• Cost
• AHA - 120% increase in job postings for contract or 

travel nurses from pre-pandemic levels in January 2019 
to January 2022.

• Increased scrutiny



LeadingAge Ohio

• Strategic plan focus’ on staffing
• LeadingAge Center for Workforce Solutions
• Randi Hamill as Workforce Director
• Workforce Committee
• All-Member call plan

• Today’s topic: Retention Strategies



Turnover

• Care Compare
• January 2022 refresh - CMS will began posting 

• Weekend Staffing: The level of total nurse and registered nurse 
(RN) staffing on weekends (Saturdays and Sundays) provided by 
each nursing home over a quarter. 

• Staff Turnover: The percentage of nursing staff and number of 
administrators that stopped working at the nursing home over 
a 12-month period. 

• Will be used in the Five-Star Quality Rating System in 
July 2022. 



Turnover

• In spite of the staffing challenges Ohio Living’s Sarah Moore 
is ranked 16/955 of Ohio’s NH’s with the total nurse staff 
turnover at 28.6% and 20% RN 

• Eight of Ohio Living’s NH’s are below the state-wide average 
for  total nurse staff turnover average of 56.5%

• Nine of Ohio Living’s NH’s are below the state-wide average 
for RN turnover of 54.1% and Administrator turnover of 
1.2%

• Founded in 1922, Ohio Living is one of the nation’s largest 
not-for-profit, multi-site aging services organizations, 
operating 12 life plan communities, Ohio Living Home 
Health & Hospice, Ohio Living Physician Services, Ohio Living 
Palliative Care and the Ohio Living Foundation



Turnover 

• Dana Ullom-Vucelich| Chief 
Human Resources Officer

• Kristen Trinter Collins| Area 
Director of Human Resources
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Job Market Today – Long Term Care



Fall 2019 Activated Insights Data



Current 2022 Activated Insights Data

















Investing in Culture Drives Retention



❖ Employees choose a workplace based on growth opportunities, 
prospective leaders, perceived best interests and the opportunity to make 
a difference.

❖ When it comes to staying, an employee’s choice is highly dependent on 
the relationship with her/his supervisor.

❖ Supervisors with a coaching and inclusive mindset are more successful

Ohio Living Mindset
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In Closing

Email questions to COVID19@leadingageohio.org

Thank you to Ohio Living for sharing today!

Alert LeadingAge Ohio to concerns with getting nursing assistants 
tested

Join a committee

mailto:COVID19@leadingageohio.org
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