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Session Description

Meanlnﬁ)ul and individualized engagement is a basic human right and it is essential to the health
and wellbeing of our elders. For many staff members, being able to provide this kind of person-
centered care every day is also a key driver of why they are passionate about and commltted to the
work they do. To optimize resident engagement in this way however, both team member:

residents need to be able to collaborate with another in the senior hvlng community and Ieadershlp
needs to provide the right tools to enable this kind of environment.

This session will provide nationwide benchmarks and showcase easy to \mplement methods that
will help senior |IVIngJ) w to ith key

drive person-centered care in a way that improves relatlonshlps with elders, team members,
volunteers and vendors. USII’\% nationwide data from the newly developed Elder Engagemen
Performance Index (EEPI) and lessons from the trenches on how providers may shift the paradigm
to improve quality of life, the presenters will share new\y deslgned strategies to help the audience
continue building around andi d resident engagement.
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Learning Objectives

1. Understand how to enable collaboration between residents and staff so
that person-centered engagement can be optimized

2. Learn how to apply evidence-based business
and resident engagement frameworks that will optimize life enrichment
within 45 days, including the newly designed 85/35 rule
of resident engagement

3. Be able to outline ways that senior living professionals can shift the
current resident engagement paradigm forever and enable true
Interdisciplinary collaboration
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2t Cherlin | Michele Tarsitano-Amato - Director of Creative Arts Therapy/Dementia Specialist

Michele Tarsitano-Amato is an Art Therapist Registered — Board Certified by the American
Art Therapy Association and Art Therapy Credentials Board. Michele completed her
undergraduate degree from Ohio University in 1988 and completed her Masters in Art
from Ursuline College in 1991. In 2007 Michele became a Certified Dementia Practitioner.
Michele has been working in the field of aging since 1984, as a volunteer, and then as
employee of Judson Retirement Community in 1989. Since 1993 Michele has been
working for Kendal at Oberlin, A Northern Ohio Continuing Care Retirement Community
Serving Oder Adults in the Quaker Tradition.

Michele is proud to be among the founding staff members. In the past years she has lead
the Kendal to be the first in Ohio to receive the designation by CARF/CCAC for Person
Centered Care, and lead the team in receiving the designation of a CARF/CCAC certified
Dementia Specialty Program without walls. Michele has been part of a team of residents
and staff who are together transforming the experience of aging.

MOMENTUM = Gove

IC2) LINKEDSENIOR Charles de Vilmorin — CEO - Linked Senior

Co-Founder & CEO of Linked Senior, a resident engagement platform for
senior living

10+ years healthcare & LTC experience

Master’s thesis on nursing homes: “The nursing home,

a Foucauldian paradigm” (Georgetown, 2006)

Certified Dementia Practitioner

Validation Method Worker

MEPAP 1

He believes Old People Are Cool

He believes Senior Living is #ActivitiesStrong
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The Pursuit of
Meaning & Purpose

IS a
Basic Human Right
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Agenda

1. The State of Resident Engagement
2. Senior Living Experience Best Practices

3. Connect engagement, clinical and business outcomes
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1. The State of Resident Engagement

1t engagement?

A PERSON'S
A PERSON
NO MATTER
HOW OLD

- Dr. Seuss and Linked Senior

C%) LINKEDSENIOR What is Resident Engagement?

Collaborating with
residents to honor

their preferences so
they live each day with
purpose
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piiiiittt Resident Engagement is
diiiiiiee challenging

80%+ 45%+ 14h
fteeeeneeet

Receive unnecessary

Suffer cognitive Struggle with

1 Engagement Staff
impairment or dementia

Person for every
60 residents

depression antipsychoticdrugs

Sources: Argentum, AARP, J. Gerontology, NCCAP
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Empowering Data.

respectively. Research

127 1128 y Ly i

Skilled Nursing Memory Care

Assisted Living

14

How many minutes
of activities do_es
a resident receive

each day?

(5 LINKEDSENIOR




“Social isolation wiﬂ:m&‘r'to
healthy aging than obesity.”

- American Psychological Association

KENDAL
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Together, transforming the experience of aging d OI n g ?

Creative Arts Thera

2. Senior Living Experience Best Pracecee.

|. Bes
IIl. Numb

8/25/2022




8/25/2022

MOMENTUM = &

Lead to Wellness — NOT FROM

“ “Wellness is...a state of complete

physical, mental, and social well-being,
Wellness and not merely the absence of disease
or infirmity.”

- The World Health Organization

19

3.ENGAGE

entengagement company that provides
technology, education and human touch

DIGITALMANAGEMENT PROGRAMMING MANAGEMENT CUSTOMER SUCCESS
Music th Staff support
Data an s Content Alignm
Family

Pr n participation
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RESIDENT ENGAGEMENT

INSTITUTE ; e

Welcome to the Resident
Engagement Institute
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The 3 Resident
Engagement
Questions

3 To promote wellbeing and positive outcomes?

2 Based on needs and preferences?
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The 85/35 Rule

PE=85 / MRD=35

24
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Social Prescription: Quality Minutes per Resident per Day (MRD)
Functioning Level/Archetype MRD
High 35 group and i activities
Moderate 28 group activities
1:1s/3 days week and group
Low 21 activities
1:15/3 days week and group
High Dementia 21 activities
Moderate Dementia 14 1:1s/1x daily and group activities
Low Dementia 7 1:1s/ 2xs daily

8/25/2022
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Imagine your Realtime dashboard — results within 45 days

Minutes Per Resident Per Day

100
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Best Practices & how to make them work

* Michele — Videos from Celo Live
* Volunteer
* STNA
* Care partner
* Family member

27
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VOLUNTEERS & STUDENTS
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3. Connect engagement, clinical and¥et&iness
outcomes

I. Connecting th

Ohio

L@adfngAge'

Inter-Disciplinary Work

* The Right People
* The Right Language

30
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Justifying your work...... PRICELESS

WHAT IS YOUR TAG LINE?
It’s about the numbers Together transforming the experience of aging

31
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Ohio

BUDGET
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GOALS - Alignment
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QAP

Qualiy Assurance & Performance Improvement

SMARTER
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Ohio

Making it work....

SMILES and ENGAGEMENT
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RESEARCHSTUDY

Igniting Purpose for Older
Adults Through Engagement
and Technology

120% 118%

Linked Senior allows staff to engage residents with more efficiently, this leads to
time savings equivalent to an annual financial savings of $22,000+ per community. @

BINIC
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Ohio

Engagement Index Score Inferential analysis -723 09-21-2020
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Activities can be “prescribed”

g CASE STUDY
LINKEDSENIOR |  &ecicing Antipsy<hotics through Digital Engagement

KENDAL on Hudson

#ACTIVITIESSTRONG

Supporting Senior Living Activity and Life Enrichment Professionals

OLD
RECOPLE
ARE
COOL

C SENIOR
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WATCH THE RECORDING OF WVALIDATION - FIRST WORLD CONGRESS

MAY THE AGE
BE WITH YOU

-Yoda and Linked Senior
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