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Understanding Your Consumer — Competitive Environment

Why?

6 If you don’t have a

seat at the table....you’re
probably on the menu.
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Future Demographics: The Boomers are Coming

* Tremendous growth in the 80+ population over the next 40 years; with the most growth occurring over the next 20 years; beginning in 2026.

80+ population is expected to
grow at more than double the
growth rate from 2020-2040
than 2000-2020,

80+ population grew 4M from
2000 to 2020; it will grow
15M from 2020 to 2040.

80+ population will grow by
113% from 2020 to 2040
compared to an 8% for the rest
of the population.

Source: US Census Bureau
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43% growthrate
from 2000-2020

113% growthrate
from 2020-2040

In 2060, youngest
Baby Boomer will be
96
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Active adult

Consumer Expectations - Redefine your Value Proposition

Why move
to a retirement
community?

amazon omeservices
1

Handpicked pros. Happiness guarantesd

cing
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Active adult

Boomer Characteristics and Expectations

e Baby Boomers were a hard-working generation. They wanted

and worked hard to earn prosperity.

e They value individual choice.

40% of Boomers plan to “work until | drop”

Pre-retirees

Working

«  They saw community involvement as necessary and essential. Why Work? VWVSSkl:E!Vi? 100 | etirees (%)

e They sought health and wellness in new ways.

Desire to stay mentally active 87% 68%
e They sought ownership of businesses and homes. Desire to stay physically active 85% 61%
e They were confident in the tasks they had to do. Desire to remain productive or useful 77% 73%
«  They worked hard to avoid conflicts and sought a more pleasant Desire to do something fun or enjoyable ~ 71% 49%
way to communicate. Need for health benefits 66% 20%
e They adapted easily to change. Desire to help other people 59% 44%
*  They also maintained positive attitude throughout their days. Desire to be around people 58% 47%
e Most are very goal oriented, but they also worked well in teams. Need the money 54% 51%
e This generation also began the movements towards equal rights, WIS T S £
and they understood the pressures of failure. Yet, they Desire to pursue a dream 32% 20%
continued to work hard to achieve the goals they set out. Source: Seniorliving.org and AARP
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Active adult

Age Restricted Multifamily

The average Active Adult Consumer ranked
“communities living a healthy lifestyle by having
walking trails and fitness centers” as the #1
preferred amenity.

Fitness centers, yoga studios,
trainers,and fitness classes
Art, Culture & Education

Food, Wine & Culinary
Experiences

©E O

Number of Units (inthousands)
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Source: US Census Bureau Characteristics of New Housingfor Multifamily Units by Age Restriction
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Active adult

4 Ways Boomers are Changing the Senior Living Industry

[ Agingin Place: Increased desire to “age in place” This type of community means that
Communities f.or Life residents can stay in their apartments and in their communities where they
are known and loved, even as their needs change over time.

) . This is a generation that doesn't like to be bored. Baby boomers want it all
( " . - | | and want it all in one place. As such senior living communities offer an
|Optlons...Options...Optlons

abundance of activities, events, and opportunities - all designed to enhance
\Ehe retirement experience.

| Baby boomers are the fastest growing online demographic. For them,
( || wireless is not a luxury. It's a necessity. As families move farther away from
°—‘ | A Focus on Technology each other, seniors rely on the convenience of technology to stay in touch
" | with children, grandchildren, and friends.

= " The boomer generation certainly places a high value on convenience and
A F;rgrity;-.oq Convenlence retirees are looking for senior living communities in the heart of it all. They
and City Living want easy access to healthcare, shopping, dining, cultural events, and more.

5 plante moran

Source: wwuw.leisurecare.com/resources/baby-boomers-and-senior-living [/ LIVINGFORWARD
7
Boomer Expectations for Financial Models for Senior Living
Rental with a la carte services/fees _ 3 9 %
Rental with access to community-based said .rental W".:h alacarte
services 30% services/fees is the most
attractive financial model for
the middle-income consumer
Modest, non-refundable entry/community fee
with lower monthly service packages/fees 19%
Perkins Eastman 2021
. . The State of Senior Living Survey
Rental with monthly service
packages/fees 18%
Percentage who selected this item as #1 most attractive, totals exceed 100%
5 plante moran
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Active adult

Key Purchase Considerations

Desired Home Size Depends On Age As Well
HH More Dider Want Smaller-to-Med: ized Homes, Fewer Want Larger Homes
+ Affordability ) "

 Home Features
»  Weather
* Taxes

e Community Features

» Desire to be closer to family

-~ plante moran
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Active adult

The Senior Housing Construction Boom

Nursing Home Bed Reduction
- Net Loss of 33,893

(~3.7% of beds)
74% of senior living product added over the last 14 years has

. Inventory
been developedin the last 7 years.

2008 - 880 Beds
Inventory Growth 2008-2021 | IL/AL/MC 2009 -1815 Beds
35000 HiL mAL mMC 32K 2010 +829 Beds
K 32K 30K 2011 -137 Beds
30000 2012 -2,106 Beds
25000 2013 +418 Beds
2014 -2,008 Beds
20000 2015 +655 Beds
15000 2016 -1,428 Beds
2017 - 2,964 Beds
10000 2018 - 6,535 Beds
5000 i b 2019 -4,201 Beds
o . Y M T W 2020 3,577 Beds
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 220 0.1

Source: NIC Data; Primary and Secondary Markets
Q2021

Source: NIC MAP. Reflects inventory growth in Primary & Secondary Markets.

-~ plante moran
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Active adult

Who is Out-developing Who?

Seniors Housing Units Under Construction by Profit Status; Data as of 1Q2022

35000
m New Construction

30000
m Expansions
25000
20000
15000

10000

5000

For-Profit Not-for-Profit

Source: NIC MAPE Data Service. Use of NIC to theNICMAPS. (hy
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Active adult
Asset Repositioning Needs relative to Growth
Much of the existing supply is outdated:
PERCENTAGE OF SENIOR HOUSING 60% of Senior Housing is more than 20 years old
PROPERTIES BY AGE GROUP
45%
40%
35%
30%
25%
20%
15%
10% 8%
5% = =
0% = =
0-5 6-10

Source: NIC MAP® Data Service
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Active adult

Strategy for Growth ... PARTNERSHIPS

Not-For-Profit
Faxt

sustain ) ) \? supporT
« Access to Capital CO"&bO‘(&T@ » Operational Expertise
+ Real Estate Expertise COOP@(&T@ o ¢ Industry Expertise
« Quick Decision Making ParTchPaTe + Mission & Ministry
* Appetite for Growth » Appetite for Growth

Know Your Partners!
AN

© plante moran
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MKM believes that individual well-being is essential
for communities to thrive. That’s why we work so hard
to improve the culture of health with stakeholders

across the care continuum.

We are in the business of designing meaningful places.
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WELL-BEING FOCUS Institute on ég'gg

Northwestern

v’ 69% of residents reported that
moving to a Life Plan Community
“somewhat or greatly improved”
their social wellness.

v Life Plan Community residents THE AGE WELL STU

tend to have greater emotional, Comparing Wellness Outcomes
social, physical, intellectual, and in Life Plan Communities vs.
vocational wellness than their the Community-at-Large
community-dwelling Year 1 Report

counterparts.

v' Residents report significantly
more healthy behaviors than
community dwellers (not just
more exercise).

F_' MKM //' Source: https://www.matherlifewaysinsti tUf8t

LEADINGAGE OHIO 2022 ANNUAL CONFERENCE —ACTIVE ADULT CAMPUS STRATEGIES | September 1, 2022

15

WELL-BEING FOCUS

Community Well-Being Index, 2019 State Rankings

[ oie ] T

Kl Hawaii 1 Maryland Pannsylvania B Michigan H Georgia

Massachusetts  [EJ Ninois Wyoming EEl Montana B New Mexica

Bl New Jersey &l Washington Kansas E Missouri & indiana

New York B virginia Asizona ] Maine & Louisiana

H California [ Nebraska Texas [ South Daketa & cklahoma

B connecticut 3 Minnesota Wisconsin EX South Carolina @ alabama

H viah El Rhode Island Idaho il North Carolina Kentucky

H colorado B Florida Nevada E Delaware B Arkansas

Bl New Hampshire [ Alaska North Dakota E ohie B West Virginia

& Oregon B Vermont lowa [ Tennessee B Mississippi W Gallup - Sharecare
wnd Well-Being Index o more see https://wellbeingindex.sharecare.com/

V MKM
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The Gallup-Healthw s Well-Being Index

WELL-BEING FOCUS

Gallup and Healthways have developed a comprehensive, definitive
source of well-being measurement, the Gallup-Healthways Well-Being
Index. This scientific survey instrument measures, tracks and reports on
the well-being of populations. The five essential elements of well-being
are:

@ Purpose: liking what you do each day and being motivated to
achieve your goals

G Social: having supportive relationships and love in your life

Financial: managing your economig life to reduce

— increase security _

’ Community: liking where you live, feeling safe and having pride in
W) your community

Physical: having goodhealthand enough energy to get things
ne daily "
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For more see https://wellbeingindex.sharecare.com/
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WELL-BEING FOCUS

Vlocational

Dimensions

Social of Wellness g Intellectual

& 52

8 Dimensions of Wellness

 NOORN L o)

EMOTIONAL SPIRITUAL INTELLECTUAL  PHYSICAL ENVIRONMENTAL FINANCIAL OCCUPATIONAL SOCIAL

? MKM
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WELL-BEING FOCUS

AARP Livability Index

HOUSING

Affordability and access

NEIGHBORHOOD

Access to life, work, and play

TRANSPORTATION

Safe and convenient options

ENVIRONMENT

Clean air and water

HEALTH

Prevention, access and quality

ENGAGEMENT

Civic and social involvement

OPPORTUNITY

Inclusion and possibilities

8/22/2022
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FEELTHE D

EXPERIENCE

BLUE ZONES PROJECT

START CREATING A HEALTHIER, HAPPIER LIFE, TODAY.

IFFERENCE W K, AND PLAY,

Blue Zones Project supports well-being improvement in sach of thesa 7 amas

i

=
i

&\ COMMUNITY POLICY

i WORKSITES
I bes

ke seil changes that can

SCHOOLS
Teach kads healtheer habits they can camy with them
fioe a ifetime.

RESTAURANTS

‘GROCERY STORES

Shop where healthy foods are easy to find.

(=3 P8

ﬁ FAITH-BASED COMMUNITIES

1'.,_) Hurture your Fath and your well boing

Ntps://www.youtube.com/watch?v=UvV4uoovi4iBQ
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N ar
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Be a part of transforming well-being so the healthy

choices become easy chaices for you and your community.

>

PLANT SLANT

9 E5E

PURPOSE

Wizka ug with purpose
eachdaytoaddup to 7
years 1o your life.

'.
DOWN SHIFT i

FAMILY FIRST

(A

80% RULE
WINE @ FIVE . EL il b sy MOVE NATURALLY
Enjoya glass of winewith o wheri 80% full 10w T
good friends each day. 5 . . "
. ‘. &
5 g b i RIGHT TRIBE Y
i % . 3 . Surround yourself with people Y
. . . . 3 mr\ SUPPOMT positive behaviors
. & . ..

POWER 9° o

Live longer by applying these principles
from the people who have lived longest!

a 'I‘Xf;:) :

BELONG

20
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WELL-BEING FOCUS

UPSTREAM DOWNSTREAM

] : RISK DISEASE & MORTALITY
SOCIAL INSTITUTIONAL LIVING CONDITIONS BEHAVIORS INJURY Infant Mortality
INEQUITIES # INEQUITIES Physical Environment Social Environment Smoking Comm:mcable Uifs Expactancy
Land Uk E of Cl Poor Nutrition
o Sapaziye i Ratiam Cander, Poor Mutien ) e Disesse B
Race/Ethnicity . ransportation Immigration dp
= 3 Government Agencies : 9 Activity lnjurg (Intentional
Immigration Status < by 5 Culture - Ads - Media Viblence nintentional)
Gaadar Schools Residential Segregation \rolence: Alcohol & Other
Sexual Orientation Laws & R’S"la"“"’ Exposure to Toxins Drugs
for-Pr -
E‘Jféaﬁlui.a:, Economic & Work Service Environment Sexual Behavior
Environment Health Care
Emplayinent Education
Income Soaal Services i
Strategic Retail Businesses =) Individual Health Hoalth Care

Partnerships Occupational Hazards Education

Advocacy

Community Capacity Building
Community Organizing
Civic Engagement

SOURCE: Bay Area Regional Health Inequities Initiative (BARHII) m
Conceptual Framework, 2006.
Emerging Public Health Practice Current Public Health Practice

P o
N ar

Case Management
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So why do'we offer Independent L|V|n options?

o Altruism? « Continuum of Care?
» Financial strategy to  « Wellness?
support mission? e Happiness?
wjj?‘f“("",:”
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Thesis

Active Adult Communities

that we use to measure successful

neighborhoods and cities. Specifically, they should
through Purpose, Social,

Financial, Community and Physical Health.
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WELL-BEING FOCUS

Development patterns matter.

The positioning of homes, schools, businesses, parks, and sidewalks within a
neighborhood can influence physical activity. Neighborhood design typically considers
4 land uses: residential, industrial, green space, and institutional (eg, schools).
Sprawling urban design has less mixing of these types (or less “land-use mix”). The
adjacent diagram illustrates this distinction. Houses and apartments in the lower
section of the diagram (the traditional neighborhood) are closer to other types of
destinations such as the school or the mall, and the houses in the upper section
(suburban sprawl) are more isolated. This figure also demonstrates a second core
concept from urban planning known as “connectivity,” or the ease of moving between
origins (eg, home and work). Street grids with many intersections provide many
options for navigating to a destination. In the low-density upper part of the diagram,
although there are houses that are not far from the school “as the crow flies,” getting
to the school requires winding out of the enclave of houses to a busy main road. Thus,
a child who lives close to school may still find walking to school prohibitive.

In addition to mixed-land use, other measures, such as higher residential density,
smaller street blocks, and access to sidewalks, have been reported to translate to
increased walking in adults. Increased urban sprawl, by which farther distance
between destinations decreases walkability, has been associated with less physical
activity and directly correlated to deceased well-being.

Source: Duany Plater Zyberk asshown 3 how will traffic
engineers respond? ITE J. 1989;59:17.

b
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LEGEND
\ A. ADULT DAYCARE AND CLUBHOUSE
9 oK S B. NORTH WOODS VILLAGE MEMORY
CARE/ASSISTED LIVING
4, f C. CAMPUSENTRY

Social Field (100 meters) ' % < \ D. MAIN STREET HOMES WITH GARAGES
At 100 meters we can recognize gender and b, o v E. POCKET NEIGHBORHOOD WITH
age, being able to identify movement and 1 L, X GARAGES
body language in a broad outline b 3 F. CIVIC AMENITY/PAVILION

G. VISITOR PARKING

DESIGN PRINCIPLES

1. CLUSTERS OF A DOZEN HOUSEHOLDS
2. SHARED COMMON SPACE

3. CORRALLING THECAR

4. CONNECTION AND CONTRIBUTION
5. ENCLOSURE AND PERMEABILITY

6. EYES ON THE COMMONS

7. LAYERS OF PERSONAL SPACE

8. FRONTPORCH

9. NESTED HOUSES

10. COMMONS BUILDINGS & GARDENS

LEADINGAGE OHIO 2022 ANNUAL CONFERENCE —ACTIVE ADULT CAMPUS STRATEGIES | September 1, 2022 25
CASE STUDY — PIPER TRAIL S :
: Social Field (100 meters)
# At 100 meters we can recognize gender and age,
being able to identify movement and body
language in abroad outline
A | 4
Auditory Field (7 meters)
At 7 meters we can more easily hear
someone and use all of our senses. i
P .4 Conversational Field (3 meters)
g 3
At 3 meters and less we can engage in conversation
and the visual processing is most rich.
DESIGN PRINCIPLES
1. CLUSTERS OF A DOZEN HOUSEHOLDS
Emotional Field (35 meters) 2. SHARED COMMON SPACE
S At 35 meters we can recognize facial expressions. 3. CORRALLING THE CAR
_ _ 4. CONNECTION AND CONTRIBUTION
5. ENCLOSURE AND PERMEABILITY
6. EYES ON THE COMMONS
7. LAYERS OF PERSONAL SPACE
8. FRONTPORCH
9. NESTED HOUSES
10. COMMONS BUILDINGS & GARDENS
2 . At FD
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bedroom garage

> PRIVATE

Tl

DESIGN PRINCIPLES

1. CLUSTERS OF A DOZEN HOUSEHOLDS
2. SHARED COMMON SPACE

3. CORRALLING THECAR

4. CONNECTION AND CONTRIBUTION

5. ENCLOSURE AND PERMEABILITY
6
7
8
9
1

. EYES ON THE COMMONS

. LAYERS OF PERSONAL SPACE

. FRONTPORCH

. NESTED HOUSES

0.COMMONS BUILDINGS & GARDENS

PUBLIC <«

1 bedroom
.| porch UL L 1-1/2 baths
1 Ll & 1,300sf
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CASE STUDY — PIPER TRAIL

o
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CASE STUDY — PIPER TRAIL

N L
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CASE STUDY — PIPER TRAIL
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CASE STUDY — CLARK AT KELLER LAKE

Mixed-used, multistory buildings can
be clustered around a central
commons to increase social
interaction and engagement.

. INDEPENDENT LIVING (WITH PARKING
BELOW)

B. KELLER LAKE
C. KITCHEN, SERVICE, AND SUPPORT
D. MIXED-USE INDEPENDENT LIVING
E
F
G

. COURTYARD
. LAKEFRONT PEDESTRIAN TRAIL
. COMMONS

PR cw
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CASE STUDY — CLARK AT KELLER LAKE £ £25 LEGEND
3 - # A. INDEPENDENT LIVING (WITH PRIVATE
BALCONIES OVERLOOKING CENTRAL
COMMONS)
B. STREET LEVEL SOCIAL AMENITIES
(LE., DINING, MEETING ROOMS)

' C. COMMONS y
4 D. FITNESS AREA .
E COURTYARD (OVERLOOKING KELLER LAKE)
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CASE STUDY — CLARK AT KELLER LAKE

CASE STUDY — CLARK AT KELLER LAKE
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Communities
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Walk Score Professional

(EY =
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CASE STUDY — LANDIS COMMUNITIES
VAN I.k ®
v Walk Score
Cities & Neighborhoods | Why It Matters | How It Works | Walk Score on Your Site | Apartment Search | Blog

Get your Walk Score:

Type an address or place

Explore Your Neighborhood

What's your Walk Score? Get a Commute Report
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CASE STUDY — LANDIS COMMUNITIES
Scores for 118 North Water Street, Lancaster, PA x Scores for 1001 East Oregon Road, Lititz, PA *
] oA
Walk Score “Bike Score'-,
3 9F
- o ol
Walk Score Transit Score Bike Score Walk Score Transit Score Bike Score

Score Details What Is Walk Score Score Details What is Walk Score

The Walk Score for 118 North Water Street is based on the following The Walk Score for 1001 East Oregon Road is based on the following

categories, categories,

100% 100%
0% 50% {
% ” - " oy [pe— — — l
(_9:_15-‘% 5@ ge @EP & Qf o c!'? gfgo eg' ég 05‘-" TE
& S &
& & 5 ¢ & S A S
$ S . 5§
& &
$ &
H MKM Downtown Campus Legacy Campus
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CASE STUDY — LANDIS COMMUNITIES

Economic Opportunity Zone
Mixed use development
Long-term lease from developer
Middle market

Rental property

Housing manager 12 hrs./wk.

£l o - .
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Support of Lancaster Downtowners (VTV)

\' ,v

Landis ¥

Communities

43
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A NEW PLACE IN
A VIBRANT CITY

Creating Community for Older Adults

GALLEH‘\r

0 fam

LOFTS % FuLTON @
. THEATRE

CENTRAL

MULBERRY MARKET
)
STUDIOS et

LANDIS PLAGE
ON KING

gfs

COURTHOUSE

CONVENTION
CENTER

For more information or to be added to the early interest list, please contact
Ewvon Bergey, Vice President of Comnmunity Initiatives, at 717.874.8260.

These homes will be accessible to a wide range of
income levels, with rents starting at about $800
per month. Once the project is approved, a capital

campaign will be conducted with funds used to
secure 10% of the apartments at affordable rates.
'This new seven-story building will include retail

— 2 . 2 ‘
space that is intended to prnvldc a café or bistro to \. ,"
serve residents as well as the broader community. Land]s (1]

Communities
44

44
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Diebold Rd.

12 acres +/-
. 55 cottages proposed

B R —
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HOURS AT MINIMUM WAGE NEEDED TO AFFORD A

ONE-BEDROOM RENTAL HOME AT FAIR MARKET RENT IN 2022

Hours at minimum wage
_] 40 hours per week or fewer
j 41 to 50 hours per week

- 51 to 60 hours per week

. 61 to 80 hours per week

. More than 80 hours per week

7N

..- NATIONAL LOW INCOME
HOUSING COALITION

www.nlihc.org/oor

? MKM L3 ©2022 National Low Income Housing Coalition
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AFFORDABLE HOUSING STATISTICS
Two-Bedroom Housing Wage '$25.82
One-Bedroom Housing Wage $21.25
Secretaries and Administrative Assistants $20.19
Finandial Clerics $19.75
Other Production Occupations $19.18
1 Other Office and Administrative Support Workers $18.92 1
- e mm mm Em o Em Em oEm -—
Information and Record Clerks $18.71
Matesial Maving Warkers $15.78
' Building Cleaning and Pest Control Workers $15.08 |
o
Assistants, Orderlies, and Psychiatric Aides FES07 |
l Cooks and Food Preparation Workers $14.80 I
—— —— - — -
Retail Sales Workers $14.59
OUTof
Source: NLIHC calculation of weighted-average HUD Fair Market Rent. Affordable rents based on .I. NATIONAL LOW INCOME
income and berefits data from BLS QCEW, 2020 adjusted to 2022 dollars: U.S. Department of Labor, HOUENG COATON
Employment and Training Administration, March 2022; and Social Security Administration, 2022 www.nlihc.org/oor
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