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Objectives

1. Hear how United Church Homes developed a strategic plan to fulfill 
employees at all levels of the organization including a review of the 
range of offerings.  

2. Learn about leadership trainings that employees found most 
beneficial and inspiring. 



Workforce Focus
Professional Development





Jennifer McNiven, MBA, NBHWC, 
FMCHC, Aspire Consulting Partners, 
Inc.

Scott Slutz, SPHR, SHRM-SCP, United 
Church Homes

Stephanie DeWees, HSE, LPN, LNHA, BS Health 
Administration, Squared Business Solutions 

Lorelei Heineman, MS, RN, CENP, RRT, CPFT, 
RCP, United Church Homes





Miami University Scripps Gerontology Center Study





Creating a Culture of Education & Development

• 2011 – Rev. Kenneth Daniel joins UCH 

• 2016 – LEADS leadership development founded

• 2017 – UCH Long Range Strategic Plan

• 2018 – Collaboration with Aspire



Opportunities for Growth
Growth & Development 

Opportunities

InternalExternal 



Growing Leaders of Today & Tomorrow
• External

• Leading Age Ohio Leadership 
Academy

• Leading Age Leadership Academy
• Nollau Institute
• Conferences & Seminars
• Council for Health & Human Service 

Ministries (CHHSM)
• Affiliations and Initiatives 
• Education Assistance/Scholarships
• Leadership Marion 

• Internal
• AMPLIFY - UCH University

• LEADS professional development
• Healthcare Academy (LMS)
• Passsages Cohorts

• Front Line 

• Mid Level

• Executive

• Stretch Assignments –
• Special Projects

• Team Leads



Guiding Principles

• Holistic view of Development

• Meet Staff Where They Are

• Purposeful & Meaningful Development

• Acceptance of Potential Turnover



Good Team Member to Great Leader

•Start with the Why!

•Leadership

•Organization

•Role of the leader

•How to drive results

•Impacting quality outcomes

•Effective Communication

•Satisfaction Results

•Clinical leader role in compliance monitoring

•Driving Five Star results

•Leadership Wrap-Up



Scott Slutz

www.unitedchurchhomes.org

SSlutz@uchinc.org

740.382.4885

Lorelei Heineman

www.unitedchurchhomes.org

LHeineman@uchinc.org

740-382-4885

Jennifer McNiven

aspireleadwell.com

jmcniven@aspireleadwell.com

Stephanie DeWees

sdewees@squaredbusinesssolutions.com

(614) 448-1822
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