(CadingAge 2023 QIP Collaborative:

oo More Measures, More Money

Webinar collaborative on the 3rd Thursday of each month

(except December)

July 2023 through December 2023
1:00 PM - 2:00 PM

Ohio Medicaid’s Quality Incentive Payment (QIP) will add measures in each SFY 2024 and SFY 2025, and the portion

of reimbursement that will be attached to quality will grow substantially.

In this series, nursing home providers will learn how the QIP is calculated for Ohio Medicaid reimbursement and
how to manage and improve the quality measures to boost their reimbursement. This series will get the financial
and clinical managers rowing in the same direction towards better quality and better reimbursement. Each month
will cover financial projections and provide tools and education to improve processes and outcomes that will impact

the quality measures. Interactive discussions will be included to assist members with best practices and useful tips,

tactics and resources.
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Who Should Attend:
MDS Nurses

CFOs

Finance Managers
Directors of Nursing
Nurse Managers
Administrators



July 20, 2023

2023 QIP Collaborative: More Measures, More Money

Date Topic

QIP Changes

This session will include review of Quality Incentive Payment calculation, the FY2024 & FY2025
Budget for QIP, review of exclusion criteria and how to set goals to increase your QIP point score.
Facility level data and plan for ongoing monitoring will be reviewed.

August 17, 2023

Quality Measures

This session will include a review of the new quality measures impacting reimbursement and
timeframes being used. Methodology used in calculating quality measures through the minimum
data set will be discussed. Facility level data and plan for ongoing monitoring will be discussed.

September 21, 2023

Evidence-Based Practices

This session will review evidence-based practices for each of the quality measures.
Available resources and systems used by the collaborative will be discussed. Key financial
metrics and facility level data will be reviewed.

October 19, 2023

Root Cause Analysis

This session will review guidance for conducting a root cause analysis. Resources to identify
breakdowns in processes will be reviewed. System development from the root cause analysis will
be discussed. Key financial metrics and facility level data will be reviewed.

November 16, 2023

System Development

This session will review system integration into ongoing work processes. Processes to promote
sustained improvement will be reviewed. Reporting mechanisms and outcome monitoring will be
discussed. Key financial metrics and facility level data will be reviewed.

December 14, 2023
(2nd Thursday in
December)

Final Projection

This session will include a review of the Quality Incentive Payment calculation. Current and
projected facility level key financial metrics will be reviewed. Final action steps for the
performance improvement plan will be shared. Lessons learned and ongoing plans will be
discussed.

Series Registration Fee

Member Per Site, Per Address $1800

Non-Member Per Site, Per Address $5000

education hours.

Fee includes registration for an unlimited number of participants
from each site location, webinar materials and continuing

Registrat

ion Deadline

July 10, 2023!

Easy

EVER

Register! @

Online, visit www.LeadingAgeOhio.org
Click on Education and Events;

select date and event,
click link to register.

Mail to:

LeadingAge Ohio
2233 North Bank Drive
Columbus, OH 43220

Continuing Education for EACH Session:

1.0 clock hour will be awarded upon successful completion. LeadingAge Ohio is an approved provider by the Board of Executives

1.2 CPE hours will be awarded upon successful completion. of Long Term Services and Supports. Core of knowledge subject area:
Operations.

Criteria for successful completion: Attendance at entire event P

and submission of completed evaluation form. As stated in the Ohio Administrative Code Rule 4723-14-05, education

that has been approved by a board or an agency that regulates a
health care profession in Ohio or another jurisdiction is an acceptable
option to meet nursing continuing education requirements.

LeadingAge Ohio is an approved CPE Sponsor from the Accountancy
Board of Ohio, CPE.379, expiration date: 5.31.2024.

Your registration will be complete upon receipt of registration and payment. Al Substitution and Cancellation Policy: Substitutions, in writing,
registrants will receive information for the virtual session upon event registration.  are welcome at no additional cost. Cancellations received by

If you do not receive a confirmation, please contact Corey Markham at two calendar weeks prior to event date will be fully refunded.
(614) 545-9015 or cmarkham@leadingageohio.org. Cancellations received between 7 and 13 days prior to the event

date will be refunded minus a $40 processing fee. No refunds will be
issued 6 or fewer days prior to the event date.
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